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Introduction

House Bill 1842, passed during the 84th Legislative Session, allows Texas public schools with sufficient
academic ratings to obtain exemptions from certain provisions of the Texas Education Code.  The
allowable exemptions are for those sections of code that do not apply to charter or private schools in an
attempt to reduce the extra administrative or operational burdens placed on public schools. To obtain
exemptions, the District must create a Local Innovation Plan detailing the code requirements that inhibit
the goals of the District and the benefits to the District expected from the exemption.

Term

The term of the plan will begin with the 2022-2023 school year and terminate at the end of the
2026-2027 school year, unless amended, rescinded or renewed by the Innovation Committee and the
Board of Trustees.  The Innovation Committee will review the plan annually to confirm consistent
alignment with the needs of the District. Any recommended plan changes will be posted to the District
website for 30 days and require the approval of the Innovation Committee and the Board of Trustees.

Innovation Committee

The Innovation Committee developed this plan. It includes members representing the following:

Brande Bass – Central
Administration

Michelle Marable – Central
Administration

Trina Persson – Central
Administration

Paul Batchelder - Central
Administration

Kristi Shofner - Curriculum
and Instruction

Loree Munro - Curriculum and
Instruction

Frank Chuter - Curriculum and
Instruction

Brooke Lyles - Curriculum and
Instruction

Tara Moore - Curriculum and
Instruction

Jennie Good - Curriculum and
Instruction

Cindy Luttrell - Curriculum and
Instruction

Melanie Powell - Curriculum
and Instruction

Yavonne Martinez - Parent

Ashley Bourgeois - Teacher

Destiny Reeve - Teacher

Lysondra West - Teacher

Daisy Campos - Teacher

Cassie Lovell - Teacher

Amy Travioli -
Business/Community
Member/Parent

Kassandra Smith - Teacher

Rebecca Chaffin - Curriculum
and Instruction

Joseph Genovese - Teacher

Melissa Clifton - Teacher

Julie Densmore - Teacher

Angela Proske - Teacher

Jennifer Beauchamp - Teacher

Laura Hobbs - Teacher

Terri Trout - Teacher

Christopher Hurst - Teacher

Greg Martin -Teacher

Yessica Gonzalez - Parent

Shelly Wilcox - Teacher

Luissana Davis - Teacher

Amanda Miller - Teacher

Matt Nelson - Teacher

Kelly Johnson - Central
Administration
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Timeline

March 27, 2017- 6:00pm Board Meeting
● Board approved Resolution for district to consider designation as a District of Innovation

Posted notice of Public Hearing to consider whether district should develop an Innovation Plan
● Public Hearing held at Board Meeting
● Board appointed Innovation Committee

April 6, 2017 4:00pm (Annex LGI)
● Innovation Committee meetings held with DLAC

May 15, 2017- 6:30pm Board Meeting
● District of Innovation Plan approved by Board and sent to TEA

April 26, 2018 4:00pm (Annex LGI)
● Innovation Committee meetings held with DLAC
● District of Innovation Plan amended by DLAC

May 8, 2018- 6:00pm
● District of Innovation Plan posted to NCISD website for 30 days for public comment

June 18, 2018- 6:00pm Board Meeting
● District of Innovation Plan amendment presented to Board for approval

October 5, 2018
● Innovation Committee email meeting held with DLAC and District of Innovation Plan amended

by DLAC

October 10, 2018
● District of Innovation Plan posted to NCISD website for 30 days for public comment

November 12, 2018- 6:30pm Board Meeting
● District of Innovation Plan approved by Board and sent to TEA

March 12, 2020 4:15pm (Instruction Hub)
● Innovation Committee meetings held with DLAC
● District of Innovation Plan amended by DLAC

March 16, 2020
● Amended District of Innovation Plan posted to NCISD website for 30 days for public comment

May 18, 2020- 6:00pm Board Meeting
● Amended District of Innovation Plan approved by Board and sent to TEA

March 16, 2022
● District Level Advisory Committee meeting to approve new plan District of Innovation Plan for

2022-2027

March 30, 2022
● DLAC committee considered and approved an amendment for Bank Depositor Contract

May 16, 2022
● Board approved intent to renew the District of Innovation Plan 2022 - 2027
● District of Innovation Plan Renewal posted to  the NCISD website for 30 days for public

comment
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June 20, 2022
● District of Innovation Plan 2022 - 2027 adopted by Board and sent to the Texas Education

Agency.
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District Plan
This Innovation Plan is guided by and aligned with the District’s Vision and Mission.

Vision:  Preparing our learning community for the REALITY of tomorrow
Mission: Graduate students who are equipped to thrive in the REALITY of their future

DISTRICT GOAL 1:

Provide high achieving, student-centered programs that produce graduates who are prepared to be
contributing members of our community.

DISTRICT GOAL 2:

Provide a safe and orderly setting that enhances the teaching and learning environment for students
and staff.

DISTRICT GOAL 3:

Provide resources to support current and future student-centered programs of the district while being
responsible stewards of taxpayer funds.

DISTRICT GOAL 4:

Provide opportunities for parents and community members to support student achievement.
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Core Values:

We believe that our students and staff must be:

Responsible Citizens
● Respects and values individual rights, cultural diversity, and heritage
● Demonstrates self-discipline, honesty, respect, and integrity
● Initiates and accepts personal accountability
● Obeys the law and seeks appropriate and constructive means to affect change
● Maintains employability

Effective Communicators
● Communicates clearly and skillfully, using a variety of techniques and media
● Participates actively in social and political processes
● Listens sensitively and provides and accepts appropriate feedback
● Recognizes the benefits of communicating in more than one language
● Effectively and courageously advocates for self and others

Academically Prepared
● Proficient in reading, writing, math, social studies, and science
● Utilizes technology in personal, scholastic, vocational, and professional contexts
● Prepared to pursue college with competitive ACT/SAT/TSI scores
● Prepared to pursue post high school training and/or certification
● Possesses effective study skills
● Possesses 21st Century knowledge and skills to achieve a positive future

Lifelong Learners
● Takes healthy risks and learns from mistakes
● Recognizes that knowledge and skills must be acquired then applied in order to adapt to

inevitable change
● Self-directed learner who continually seeks new avenues for personal and professional

growth
● Maintains a balanced, healthy lifestyle

Interpersonal Collaborators
● Contributes to group efforts with ideas, suggestion, and hard work
● Demonstrates effective leadership skills by communicating ideas and motivating others
● Collaborates effectively with others from diverse backgrounds
● Recognizes, appreciates, and respects others’ points of view
● Works toward consensus and negotiates appropriate solutions

Thinking with Innovation
● Perceives and assesses problems and challenges
● Demonstrates skills in organization, analysis, interpretation, evaluation, and flexibility
● Identifies alternatives for conflict resolution and problem-solving in a timely manner
● Employs higher order thinking and sound reasoning

Yes Minded!
● Intrinsically motivated and able to set high expectations for self and others
● Self-directed; establishes short and long term goals and perseveres to achieve them
● Leads, delegates, and collaborates in order to achieve a common goal
● Demonstrates wise time management skills
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Innovation Plan Items

Class Size Ratio

(TEC 25.112, 25.113 Local EEB)

Currently
Except as otherwise authorized by this section, a school district may not enroll more than 22
students in a kindergarten, first, second, third, or fourth grade class. A campus or district that is
granted an exception under Section 25.112(d) from class size limits shall provide written notice
of the exception to the parent of or person standing in parental relation to each student affected
by the exception.

Proposed
The district would no longer have to submit annual class size waivers that are continuously
approved by TEA and do multiple communications to parents each six weeks allowing the
district to redirect resources more effectively.  The district will strive to maintain established
class size thresholds of 22 students to 1 teacher in grades Kindergarten - 4. The district will
provide parents class size notifications at the start of the school year.

Uniform School Start Date

(TEC 25.0811) (TEC 25.0812) (EB LEGAL) (EB LOCAL)

Currently
Students may not begin school before the 4th Monday of August.  For many years this was the
rule, however, districts had the option of applying for a waiver to start earlier.  The vast majority
of districts applied for the waiver and would begin the 3rd Monday, some even going as early as
the 2nd Monday.  The Texas tourism groups lobbied to have this stopped because they believed
it was hurting their tourism business.  Therefore, several years ago the legislature took away all
waivers and dictated that districts may not begin until the 4th Monday, with no exceptions

Proposed
This flexibility of start allows the district to determine locally, on an annual basis, what best
meets the needs of the students and local community. This empowers the district to personalize
learning, increase college and career readiness, and balance the amount of instructional time
per semester.  In addition, by having flexibility in the start and end time of the school year,
students will be able to enroll in college courses that start in May and early June, thereby
increasing college and career readiness.
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Minimum Minutes of Instruction

(TEC 25.081) (EC Legal & EB Legal)

Currently
Starting in the 2018–2019 school year, HB 2442 of the 85th Texas Legislature, 2017, repealed
the seven-hour school day requirement from the Texas Education Code (TEC) §25.082.  The
district is still required to provide at least 75,600 minutes of instruction.  The bill also allows
school districts to add minutes as necessary to compensate for minutes of instruction due to
school closures by disaster, flood and extreme weather conditions. For half-day programs such
as PK and PPCD the required minute requirement would be 32,400 minutes for both a morning
and afternoon group of students in our 173 day calendar.

Proposed
The flexibility to adjust minutes of instruction will assist with personalizing learning to better meet
individual student needs.  It also has the added benefit of allowing the possibility of an altered
length of a school day, which may include, for example, a later start/early release time which will
accommodate additional professional development/collaboration opportunities for faculty and
staff.  Also, the district is proposing that we be allowed to offer a 195 minute day for half-day
programs.  This would allow each teacher to have a morning and an afternoon group of
students along with their conference period and duty free lunch with the regular school day.
This 195 minute exemption will result in the students receiving 32,400 minutes of instruction
during their half-day program.

90 Percent Attendance Rule

(TEC 25.092) (FEC LOCAL)

Currently
State law currently requires students attend class 90 percent of the school days in order to earn
credit.  The law currently requires the District to award class credit to students based on “seat
time” rather than content mastery.

Proposed
With innovative ways for students to learn using virtual classroom learning opportunities, NCISD
is proposing an exemption from the 90 “seat time” attendance rule. NCISD will strive to maintain
a minimum 90% attendance  percentage for traditional classes, while allowing flexibility in
students demonstrating mastery of content through an innovative system and a more flexible
pace.
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Certification Requirements

(TEC 21.003) (DBA LEGAL) (DBA LEGAL, DK, LOCAL, DK EXHIBIT)

Currently
Texas Education Codes state that a person may not be employed as an educator by a school
district unless the individual holds an appropriate certificate or permit issued by the appropriate
state agency.  In the event a school district cannot locate a certified teacher for a position, or a
teacher is teaching a subject outside his or her certification, the district must request emergency
certification from the Texas Education Agency and/or the State Board of Educator Certification.
This system is burdensome and does not take into account the unique and/or instructional
needs of the district, especially for areas of high demand where educators with those
credentials may not be readily available.

Proposed
When a certified educator is not found for a high demand area, the campus principal may
submit to the superintendent a request for a local certification that will allow a non-certified, yet
highly qualified professional to teach a subject in a related field for which they are not
credentialed by the state.  The principal must specify in writing the reason submit to the
superintendent a request for local certification that will allow a non-certified, yet submit to the
superintendent a request for local certification that will allow a non-certified, yet highly qualified
professional to teach a subject in a related field for which they are not credentialed by the state.
The principal must specify in writing the reason for the request and document what
qualifications the individual possesses to teach the proposed subject.  Emergency or financial
situations creating the need for this assignment should also be noted.  In the event an
uncertified educator or professional is assigned to a course/classroom, the superintendent will
inform the Board of Trustees in accordance with district policy, procedure and practice.  In the
event an uncertified yet highly qualified educator or professional is assigned to a
course/classroom, a Certification Completion Plan will be completed as a result of collaboration
between the campus principal, teacher and Human Resources Department.  A teacher
certification waiver, state permit applications or other paperwork will not be submitted to TEA.

Designation of Campus Behavior Coordinator

(TEC 37.0012) (FO LEGAL, FO LOCAL)

Currently
Senate Bill 107 requires the designation of a campus behavior coordinator on each campus.
This designee is responsible for maintaining student discipline and the implementation of
Chapter 37, Subchapter A.
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Proposed
The proposal is for the District to abstain from the state requirement that each school have a
designated campus behavior coordinator.  NCISD’s approach to discipline is more collaborative,
with multiple people providing emotional and social support to students rather than just one
person.  Exemption from this requirement will allow the option of increasing collaboration in
regard to student discipline.

Minimum Service Required

(TEC Sec. 21.401) (DC LEGAL and DEA LEGAL)

Currently
Texas Education Code 21.401(b) states an educator under a 10-month contract must provide a
minimum of 187 days of service.

Proposed
With the passage of Texas Education Code 25.081 which changed the required days of
instruction to minutes, the law did not address contract days for 10-month contract employees
subject to TEC 21.401. The determination of how many days are required to fulfill an
employee’s contract should be a local decision. New Caney ISD will annually evaluate the
number of contract days needed for teaching staff in that school year and each successive
school year. The number of days will not exceed 187 and will be included in the district’s
compensation plan.

Group Health Benefits for District Employees

(TEC 22.004(i), 22.004(b), TEC 12A.004, Chapter 1579 of the Texas Insurance Code, CRD (LEGAL), CRD
(LOCAL)

Currently
TEC 22.004(i) states that a school district may not make group health coverage available to its
employees pursuant to TEC 22.004(b) after the date a District implements the program of
coverages provided under Chapter 1579 of the Texas Insurance Code.  The current process
allows no flexibility in the design of group health insurance benefits to fit the needs of all District
employees.  This provision also prohibits the District from procuring group health insurance
benefits that may provide better coverages for its employees and at a lower cost.

Proposed
Increase local control of the group health benefits plan to allow the District to be responsive to
employee and community needs.
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Bank Depository Contract

(TEC 45.205, TEC 45.206)

Currently
The District must renew its depository contract every two years. The two-year contract term
begins and ends in odd-numbered years. In accordance with the Texas Education Code, the
District must use a uniform bid or proposal blank in the form prescribed by the State Board of
Education.

Proposed
The District is seeking an exemption from TEC 45.205 and 45.206 to allow the District’s banking
contract to be extended beyond the allowable contract term, if the District determines
contract-pricing remains competitive and there is no operations or financial reason to send the
District’s banking services out for bid. This exemption lessens the administrative burden related
to preparing and reviewing a Request for Proposal (RFP). The District will only go out for bid if it
is determined that contract-pricing is not competitive and there is an operational or financial
reason to send the District’s banking services out for bid. The District will continue with two year
contracts for our banking depository.
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